roach to the students’
Involvement
lopment

dr hab. Joanna Kurowska-Pysz, prof. AWSB

Innov

WSB University, Dgbrowa Goérnicza, Poland

ociety 2025 (RESPO)

: . @ MENDELU
Social, Po dministration Challenges @ Faculty of Regional
for the Visegra @ Development and
26th of September 2025, , Czech Republic @ International Studies




Akademia WSB

Dabrowa Gérnicza, Cieszyn, Olkusz, Zywiec, Krakéw

WSB University

helStl

1. Theoretical background
HEIsCITI

HEIs as Innovative Triggers
of Sustainable Development
in European Cities in Post Covid-19 era

2. Case study

3. Main findings

Akademia WSB l!(!c!ISICPIIUILI! mna Mykolas Romeris
University

4. Preliminary conclusions ol inierge Do
and project outcomes

Joarocoanine L BWAA ©@SmoariRl




Akademia WSB Theoretical Background / Citizens’ engagement at the local level

Dabrowa Gérnicza, Cieszyn, Olkusz, Zywiec, Krakéw

WSB University

In the face of complex multidimensional transformations in European regions, active citizen involvement is essential for building
inclusive and sustainable communities.

Young citizens, in particular, are increasingly recognised as immediate agents of change, whose active involvement in decision-
making represents a strategic investment in social capital and innovation.

However, effective participation is often hindered by significant barriers, such as a perceived lack of real influence and low trust in
public institutions.

For engagement to be authentic, it must move beyond tokenistic gestures towards meaningful collaboration.
Frameworks like the ‘Ladder of Participation’ provide a model for progressing from merely informing youth to establishing genuine
partnerships where decision-making power is shared.

By systematically incorporating the perspectives of young people into regional and local planning and development, as well as the
co-governance of their communities, authorities can harness fresh ideas and digital fluency to co-create solutions, while fostering a
lasting culture of civic responsibility and strengthening local democracy.

Flanagan, C., & Levine, P. (2010). Civic engagement and the transition to adulthood. The future of children, 159-179.
Percy-Smith, B. (2010). Councils, consultations and community: Rethinking the spaces for children and young people's participation. Children's Geographies, 8(2), 107-122.
Goddard, J., Hazelkorn, E., & Vallance, P. (Eds.). (2016). The civic university: The policy and leadership challenges. Edward Elgar Publishing.



Akademia WSB  Theoretical Background / Participatory learning

Dabrowa Gérnicza, Cieszyn, Olkusz, Zywiec, Krakow

WSB University

instructional model promoting the active engagement of participants in
the learning process, using various didactic strategies and techniques,
such as group discussions, peer learning, role-playing games,
observation of the learning object, use of learning outcomes in daily and

participatory learning

https://www.cedefop.europa.eu/en/tools/vet-

glossary/glossary/participative-learning-participatory-learning prOfeSSional life, evaluation of the Iearning action.
. . YOU MIGHT BE ASKING...
Principles Benefits Challenges
. . . . Vv
e Collaboration e Enhancing e Navigating
e Engagement Engagement Resistance to
e Shared and Change
Responsibility Motivation * Ensuring
e Improving Inclusivity and
KnOWI ?dge Eq u lty https://advancetitan.com/spotlight/2023/10/04/uw-system-calls-for-civic-
Retentlon ® Va rying engagement-among-students
e Fostering learning paces Key Message:
Collaborative Both participatory learning and civic engagement
Skills are crucial for transition of young people into

active citizens equipped to contribute positively

to their communities.
By Claire Anderson, https://focuskeeper.co/glossary/what-is-participatory-learning/
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The HEIsCITI project focuses on designing, testing and validating universal curricula (methodology and teaching tools) for

academic and secondary school courses to teach students how to animate, coordinate, and contribute to communication

between citizens and local authorities for inclusive and sustainable urban development in the post-COVID-19 era.
* Program: Erasmus+Cooperation partnerships in higher education
* ProjectID: KA220-HED-96EB51E1

1 December2022

30 November 2025
START DEADLINE
17-21 April 2023 Sep 2023 Oct 2024
Da Nang workshops Meeting in Rijeka Meeting in Florence
Feb 2024 Apr 2024 May 2024 May 2025
Pilot Stuttgart Pilot Cieszyn Pilot Joniskis.

Final Conference, Poland

_________________________________________________________________________________________________________

_________________________________ METHODOLOGY ___TOOLS = GUIDELINES =
:
[~ Preparation
i
L ,litgzns!slni-,l
Akademia WSB IIIIIII . >
v s DOO bese  [JPareccivie LW
WSB University DER MEDIEN University

Local
authorities

Academia

Non
academic
partners

@SmartRI
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1. Diagnosis
Social trends after the COVID-19 pandemic - youth Challenges for local governments involving youth in action
= social isolation (real world replaced by virtual warld) ﬁ = identifying the need for dialogue with young people;
= little interest in local affairs ®» finding common language with young people;
= lack of motivation for social involvement = encouraging young people to get involved in participatory activities
= lack of knowledge and skills facilitating social participation ; = preparing local government employees for dialogue with young people

2. Designing solutions

= 3 set of activities and participation tools for students and pupils

= guidelines for local governments establishing dialogue with young people using selected participatory tools

\ 4

3. Testing and validating solutions

= piloting participatory learning of students at universities in Poland, Lithuania and Germany

= further optimisation of solutions in cooperation with non-academic partners from Croatia, Italy and Vietnam

\ 4

4. Project Results — November 2025

= secondary schools and universities — tools for effectively participatory learning of students to engage in local affairs effectively

= |ocal governments — tools for building dialogue and participatory approach of young people in local affairs
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Source: https://instructionaldesign.com.au/pbl/

Problem Based Learning Model

o DEVELOP PROBLEM

assess @)

Design a problem that reflects the learning
Use multifaceted assessment
objectives and the real world. Ensure it is
strategies to evaluate learners
complex enough to sustain inquiry for the
understanding and skills. .
desired duration.

SHARE SOLUTION o ACTIVATE EXISTING KNOWLEDGE

Learners may share their solution/s Identify what learners do know. Activate their

through presentations, written pieces, existing knowledge and understanding to prep

graphic organisers, video or other learning.

means.
e IDENTIFY REQUIRED KNOWLEDGE

Prompt learners to realise what they don’t

REFLECT & COMPARE e

Reflect on multiple perspectives. know and what they need to know. This will

Compare initial ideas/beliefs to new inform their research

° RESEARCH

Experimenting, searching the web,

ideas/beliefs. Reflect on growth in
understanding and skills.

watching videos, emailing experts, reading

CRITICALLY ANALYSE e
Review, analyse and evaluate texts, viewing images, listening to podcasts,

information. Assess the validity and stories or speakers, or working through a

=g trial and error process
reliability of information and sources. error proc

Educational approach:

Problem based learning

40-hour course: 15-h lecture and 25-hour workshop;
plus 10-hour of individual students work — 2 ECTS

Educational method: Problem Based Learning

Participatory tools:
walk&talk,
observations,
interviews,
brainstorming,
Charette workshop

Problem:
Boosting abandoned areas — co-creation of
revitalization projects

Process:

50 students, 2 teachers,

10 external stakeholders — representatives of self-
government, SMEs, NGOs, local community
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— correlations among topics & educational/participatory tools
WSB University implemented within 3 pilot actions: Poland, Germany, Lithuania
topic Storytelling | Stakeholders | Walk & talk | Persona | Interviews | Observations SWOT Charette Brainstorming | Prototyping

//';r map analysis workshop
Civic Engagement + + + + +
Co-designing + + + + -+ + -+
Information, Consultation and + + +
Co-decision-making process
Ethics and Responsibility + + +
Inclusion + + + + + +
+ +
Communication & Media
+ + +
Intergenerational Dialogue
+ + + + + +
Social Activation
+ + + +
Revitalisation
+ = +
Resistance to Crises
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— progress in knowledge and skills of students participating in the

WSB University pilot action in Poland

Aggregate results of ex-ante and ex-post evaluation of knowledge, skills and attitudes of
students participating in the pilot action

[ I I

Pre-test; 46%

Comprehension of a sense of community and
belonging

Post-test; 80%

Comprehension of an essence and meaning of Pre-test; 14%

the local dialogue Post-test; 84%

Comprehension of the roles of citizens in
designing and implementing local policies and Pre-test, 40%

- Post-test; 869
projects

Distinguishing different stakeholder roles in Pre-test; 44%

participatory processes ost-test; 90%

Comprehension of design thinking Pre-test.40% Post-test: 86°

Comprehension of selected methods and tools Pre-test; 34%
used in the participatory processes

Post-test; 58%

. . Pre-test; 26%
Interest in local affairs Post-test: 869

- . . A Pre-test; 12%
Willingness to engage in participatory activities Post-test: 82%

0% 20% 40% 60% 80% 100%
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Providing students with good conditions for participatory learning is
a very challenging and demanding process. It exceeds standard learning
requirements, therefore, students should be well-motivated to participate

in this proces and see the benefits for themselves. COURSE
PARTICIPATORY APPROACH TO CITIES DEVELOPMENT

PRELIMINARY VERSION

METHODOLOGY + TOOLS + GUIDANCE

This is particularly crucial when designing curricula and introducing a new course. cc

. . . . . PILOT PILOT

It requires outstanding competencies and creativity from teachers PiLoT
. Cieszyn Joniskis District Stuttgart

who should also collaborate with external stakeholders e.g. self-governments.
Participatory learning focused on involving students in local projects and strategies AT EROEESS < LESSCIE LEARNT
development requires a clear message about the purpose of their engagement. -
Therefore, in this educational project, manuals provided both for teachers and SRS
external stakeholders are being prepared, tested and validated together, METHODOLOGY ~ +  TOOLS  + GUIDANCE

providing a multi-dimensional view and assessment.

The final version of the project outcomes (manuals) will be approachable
at te project website in December 2025.

More information: https://wsb.edu.pl/heisciti/about-the-project
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WSB University The course aims to teach students and secondary school students how to
facilitate effective communication between citizens, particularly youth, and
local authorities, promoting sustainable urban development.

PARTICIPATION MANAGEMENT: : L : y e .
TOOLS FOR CITIZEN ENGAGEMENT The prlmfary objective of the coursg |s.to foster stuo.lents active m_volvement in
AND COMMUNITY EMPOWERMENT community development by establishing partnerships among various

stakeholders in community engagement. This, in turn, will influence urban
policy and practice, moving towards a system that emphasises shared decision-
making through improved information, communication, and dialogue.

M ETH O The objectives of the course are as follows:
» defining the concept of community engagement
* providing variability of tools to enable responsible participation in local
contexts

e guiding students in the process of designing and implementing projects or
plans that address specific community needs

It employs Project-Based Learning (PBL) and Design Thinking, combining
theoretical knowledge with practical, hands-on projects.

HEls as ive Triggers of i D Co-fundedby
in European Cities in Post Covid-19 era helSatl the European Union

More information: https://wsb.edu.pl/heisciti/about-the-project
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The adaptable toolkit is designed for lecturers and facilitators (practitioners)
to foster effective community and academic engagement in local democracy.

This guide provides scenarios (lectures and workshops) and tools for social
dialogue. It uses design thinking and project-based learning methodologies.
The course is founded on Project-Based Learning (PBL) and Design Thinking

methodologies.

It can be useful for self-governments organising public consultations as well as

for scholars and NGOs that conduct some social exercises with students.
®

These student-centred approaches engage students in active problem-solving
and research on complex, real-world tasks.

STORYTELLING This process develops critical soft skills, including teamwork, communication,
creative thinking, and problem-solving.

" Cofunded by
HEl# s Isravaties Triggens of Sustainable Devulopenam
in Exsopaan Chtias in Pest Cevis10 ss hel15a - the Eurcpean Unica

More information: https://wsb.edu.pl/heisciti/about-the-

I I
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ssssss

GUIDELINES AND POLICY RECOMMENDATIONS
FOR LOCAL/REGIONAL AUTHORITIES ON:

HOU

1O WORK
WITH CITIZENS

Triggers of o Co-funded by :
an Cities in Post Covid-19 era heiSatl the European Union

It provides local and regional authorities with a comprehensive framework for
engaging citizens, especially youth and HEls, in sustainable urban development.

It highlights the strategic importance of transforming citizens from passive
service recipients into active co-creators of public policy to enhance social
cohesion, trust, and innovation.

A key theme is the crucial role of HEIs as innovation hubs that bridge research
and governance.

It outlines strategies for building structured, long-term partnerships among self-
governments and with universities to ensure urban planning is evidence-based
and forward-thinking.

It offers a practical roadmap for strengthening youth engagement, covering
diagnosis, strategic planning, implementation, and monitoring.

Finally, it presents a toolkit of participatory methods, including storytelling,
stakeholder mapping, and prototyping. It also details the necessary
competencies and resources for authorities, emphasizing the need for a
supportive ecosystem to ensure engagement is effective and sustainable

More information: https://wsb.edu.pl/heisciti/about-the-project
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Thank you for your attention!

jkurowska@wsb.edu.pl
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