WSB University
COURSE SYLLABUS – COMPLETED VERSION
	Field of study:
	Management

	Course:
	Business Process Modelling

	Educational profile:
	practical

	Education level:
	first-cycle studies


NUMBER OF HOURS PER SEMESTER
	Number of hours
per semester
	1
	2
	3
	Total

	
	I
	II
	III
	IV
	V
	VI
	

	Full-time studies
(L/C/lab/pr/e)
	-
	-
	-
	12
	-
	-
	12

	Part-time studies
(L/C/lab/pr/e)
	
	
	
	
	
	
	


COURSE INFORMATION
	CLASS LANGUAGE:
	English

	LECTURER:
	Mariusz Wilkus

	FORM:
	lecture and workshop/project-based classes; graded credit

	COURSE OBJECTIVES:
	• To explain process-oriented management and the role of business process models in organisational analysis, design and improvement.
• To develop skills in identifying, describing and analysing AS-IS processes and designing target TO-BE processes.
• To introduce BPMN 2.0 and the principles of preparing clear, correct and useful process diagrams.
• To develop teamwork, stakeholder communication and the presentation of improvement recommendations.


LEARNING OUTCOMES
	Reference to programme learning outcomes
	PQF
	Learning outcome description
	Verification method

	Knowledge

	K_W01
	P6S_WG
	The student knows core process-management concepts, process types, process-architecture elements and business-process mapping principles.
	written test, class tasks

	K_W02
	P6S_WG
	The student knows the syntax and semantics of basic BPMN 2.0 elements: events, tasks, gateways, flows, pools, lanes and artefacts.
	written test, project

	K_W03
	P6S_WK
	The student understands how process models support organisational improvement, work standardisation, stakeholder communication and process automation.
	discussion, project

	Skills

	K_U01
	P6S_UW
	The student can identify a business process and define its purpose, scope, inputs, outputs, participants, measures and key risks.
	exercises, case study

	K_U02
	P6S_UW
	The student can prepare a correct BPMN 2.0 diagram of the current AS-IS process and propose a target TO-BE model.
	team project

	K_U03
	P6S_UK
	The student can justify process improvements, document the model and clearly present analysis results to business audiences.
	project presentation

	Social competencies

	K_K01
	P6S_KK
	The student is prepared to critically assess process-model completeness and quality and use feedback to improve the model.
	work observation, project

	K_K02
	P6S_KO
	The student can work in a project team, consider different stakeholder perspectives and communicate clearly.
	teamwork, presentation


STUDENT WORKLOAD
	Full-time studies
Participation in lectures = 15 h
Participation in classes = 15 h
Preparation for classes = 15 h
Preparation for lectures = 10 h
Preparation for assessment = 10 h
Project tasks = 8 h
Consultations = 2 h
e-learning = 0 h
Credit/examination = 0 h
Other (independent work) = 0 h
TOTAL = 75 h
ECTS points = 3
Including practical classes = 2 ECTS
	Part-time studies
Participation in lectures = 9 h
Participation in classes = 9 h
Preparation for classes = 20 h
Preparation for lectures = 12 h
Preparation for assessment = 10 h
Project tasks = 13 h
Consultations = 2 h
e-learning = 0 h
Credit/examination = 0 h
Other (independent work) = 0 h
TOTAL = 75 h
ECTS points = 2
Including practical classes = 2 ECTS


PREREQUISITES
	
	Basic knowledge of organisational management and computer skills. Previous experience with specialist BPMN tools is not required.


COURSE CONTENT
	Content delivered face-to-face:
	• Process-oriented management: process, customer, owner, inputs, outputs, measures, maps and process architecture.
• Process identification and boundaries; description using SIPOC, a process charter and basic indicators.
• BPMN 2.0: start, intermediate and end events; tasks; gateways; sequence and message flows; pools and lanes.
• Modelling collaboration and documenting roles, data, documents and business rules.
• AS-IS analysis: problems, bottlenecks, control points, risks, efficiency and quality measures.
• TO-BE design: improvement options, simplification, standardisation, automation, controls and responsibilities.
• BPMN validation, common errors, diagram readability and process-documentation principles.
• Project workshop: preparation, consultation and presentation of a business process model.

	Content delivered through e-learning:
	• Supplementary materials on BPMN 2.0 and good modelling practice.
• Independent exercises in process-modelling software and short quizzes.
• Analysis of sample diagrams and identification of modelling errors.


LITERATURE
	Required literature:
	• Dumas M., La Rosa M., Mendling J., Reijers H.A., Fundamentals of Business Process Management, Springer.
• Silver B., BPMN Method and Style, Cody-Cassidy Press.
• Object Management Group, Business Process Model and Notation (BPMN), BPMN 2.0.2 standard specification.

	Optional literature:
	• Weske M., Business Process Management: Concepts, Languages, Architectures, Springer.
• Jeston J., Business Process Management: Practical Guidelines to Successful Implementations, Routledge.
• Hammer M., Champy J., Reengineering the Corporation, HarperBusiness.


	Scholarly publications by the lecturer:
	-------------------------


TEACHING METHODS AND AIDS
	Face-to-face teaching methods:
	• problem-based lecture with process-model examples
• BPMN modelling workshops
• case study and sample-process analysis
• teamwork on a process project
• moderated discussion and presentation of results

	E-learning methods:
	• instructional materials and diagram examples
• independent assignments
• quizzes on BPMN concepts and notation
• online project consultations, where scheduled

	Teaching aids:
	computer, projector, e-learning platform, BPMN software (e.g. Bizagi Modeler, Camunda Modeler or diagrams.net/draw.io), sample processes, worksheets and instructions.


PROJECT
	Project:
	• The project is completed individually or in teams of two to four students.
• It covers process selection, purpose and scope, participants, inputs, outputs, documents, measures and risks.
• Students prepare a BPMN 2.0 AS-IS model, analyse problems and develop a TO-BE model with recommendations.
• Deliverables: diagram file, brief process documentation and final presentation.


FORM AND CONDITIONS OF ASSESSMENT
	Form and conditions of assessment:
	• Form of assessment: graded credit.
• Business process project with AS-IS and TO-BE models and documentation – 40% of the final grade.
• Written test on process-management concepts and BPMN basics – 30%.
• Class and/or e-learning assignments – 20%.
• Activity, discussion and presentation of results – 10%.
• Pass requirements: at least 50% overall, an approved project and required attendance.

	Grading scale:
	very good 91–100%; good+ 81–90%; good 71–80%; satisfactory+ 61–70%; satisfactory 50–60%; fail below 50%.


* L – lecture; C – classes; lab – laboratory; pr – project; e – e-learning. Align outcome codes with the current programme learning-outcomes matrix.
