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	Number of hours
per semester
	1
	2
	3
	4
	5
	6
	

	Semester
	I
	II
	III
	IV
	V
	VI
	

	Full-time studies
(L/C/lab/pr/e)
	
	
	
	
	22T+P
	
	

	Part-time studies
(L/C/lab/pr/e)
	
	
	
	
	
	
	

	CLASS LANGUAGE
	English

	LECTURER
	dr Andrii Kotlyk

	FORM
	Tutorials and Project

	COURSE
OBJECTIVES
	The course introduces students to the fundamental concepts of organisations and management. It develops understanding of organisations as socio-economic systems, management functions, organisational structures, leadership, motivation, communication and managerial decision-making through tutorials, practical tasks and an individual project.

	Reference to learning outcomes –
Field-related learning outcome
	Description of learning outcomes
	Teaching and
learning methods
	Verification of
learning outcomes

	Knowledge

	SM_W01
SM_W02
SM_W04
	The student explains fundamental management concepts, functions and schools of management; understands organisations as socio-economic systems and relationships between organisational functions.
	Teaching methods:
• tutorials
• mini lectures
• discussions

Learning methods:
• self-study
• case analysis
	Assignments
Presentations

	Skills & Attitudes

	SM_U01
SM_U03
SM_U04
SM_U10
SM_U11
	The student analyses organisational problems, applies management concepts, prepares presentations, analyses cases, develops practical managerial solutions and defends own conclusions.
	Teaching methods:
• case studies
• teamwork
• project supervision

Learning methods:
• project work
	Course project
Practical tasks

	SM_K01
SM_K03
SM_K06
	The student demonstrates critical thinking, professional responsibility, teamwork and openness to continuous learning.
	Teaching methods:
• discussion
• reflection
	Quality of assignments

	Full-time
Participation in lectures = 16
Participation in classes =
Preparation to classes =
Preparation to lectures = 16
Preparation to an examination = 16
Project tasks =
e-learning =
Credit/examination = 2
others (indicate which) =
TOTAL: 50
ECTS points: 2
Including practical classes: 0
	Part-time
Participation in lectures =
Participation in classes =
Preparation to classes =
Preparation to lectures =
Preparation to an examination =
Project tasks =
e-learning =
Credit/examination =
others (indicate which) =
TOTAL:
ECTS points:
Including practical classes:

	PREREQUISITES
	No formal prerequisites. Basic knowledge of economics and social sciences is recommended.

	COURSE CONTENT
(Division into contact hours and e-learning)
	Contact hours (22 tutorial/project hours):
1. Introduction to organisations and management (4 h)
2. Management theories and organisational environment (4 h)
3. Planning, organising and organisational structures (4 h)
4. Leadership, motivation and communication (4 h)
5. Managerial decision-making and managerial effectiveness (3 h)
6. Project presentations and defence (3 h)
E-learning: not applicable.

	LITERATURE
(compulsory reading)
	1. Robbins S., Coulter M. Management.
2. Daft R. Management.
3. Jones G., George J. Contemporary Management.

	OPTIONAL
LITERATURE
	1. Drucker P. The Practice of Management.
2. Mintzberg H. Simply Managing.
3. Griffin R. Management.

	SCHOLARLY PUBLICATIONS BY PERSONS WHO CONDUCT CLASSES, WHICH ARE RELATED TO THE MODULE SUBJECT
	Relevant publications of dr Andrii Kotlyk in management, business processes and organisational competitiveness.

	TEACHING AIDS
	Multimedia projector, MS Teams, presentation software, case studies, Internet resources.

	PROJECT
(if implemented in the framework of a classes module)
	Individual course project analysing an organisation and proposing managerial improvements.

	FORM AND CONDITIONS OF ASSESSMENT

CRITERIA FOR ASSESSING ACHIEVED LEARNING OUTCOMES
	Assessment consists of continuous assessment only (100 points).
1. Team-building activity – participation.
2. Seminar presentation 1 – 15 points.
3. Seminar presentation 2 – 20 points.
4. Practical analytical task – 25 points.
5. Individual course project and defence – 40 points.

Grading scale:
90–100=5.0
80–89.99=4.5
70–79.99=4.0
60–69.99=3.5
50–59.99=3.0
0–49.99=2.0


* L – lecture, C – classes, lab – laboratory, pr – project, e – e-learning




