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	Programme:  Management

	Course: Enterprise Resource Management in Practice (Case Study)

	Profile: general academic

	Level:  first-cycle studies

	Hours/semester
	1
	2
	3

	
	I
	II
	III
	IV
	V
	VI

	Full-time studies
(L/C/lab/pro/e)
	-
	-
	-
	-
	16 or 25 / classes
	-

	Part-time studies
(L/C/lab/pro/e)
	
	
	
	
	
	

	COURSE LANGUAGE
	English

	INSTRUCTOR

	Mariusz Wilkus

	FORM

	Classes

	COURSE OBJECTIVES
	1. To provide knowledge of the types of enterprise resources and the principles of their acquisition, allocation, integration, utilisation and control.
2. To develop the ability to diagnose resource-related problems using case studies and to formulate feasible managerial recommendations.
3. To foster a responsible approach to efficiency, risk, ethics and the sustainable use of enterprise resources.

	Reference to outcomes
	Description of learning outcomes  
	Verif.

	Programme learning outcome
	PQF
	
	

	Knowledge

	K_W01
K_W04
	P6S_WG
P6S_WK
	The student knows and understands the types of enterprise resources and the principles of planning, acquiring, allocating, integrating, controlling and evaluating their efficiency, taking into account economic, technological, legal and environmental conditions.
	test;
case study analysis

	Skills

	K_U01
K_U04
K_U06
	P6S_UW
P6S_UK
P6S_UO
	The student is able to identify enterprise resources and constraints, analyse data and case studies, evaluate allocation alternatives, select performance measures, and prepare and present recommendations for improving resource utilisation.
	assignments;
project;
presentation

	Social competences

	K_K01
K_K03
	P6S_KK
P6S_KO
P6S_KR
	The student is prepared to critically evaluate information, collaborate in solving resource-related problems, and make responsible decisions that take stakeholders, ethics, risk and sustainable development into account.
	observation;
project;
self-assessment

	Student workload (teaching hours, 45 min)** 

	Full-time studies
Participation in lectures = 0
Participation in classes = 16 / 25
Preparation for classes = 3 / 4
Preparation for lectures = 0
Exam preparation = 0
Project assignments = 4 / 5
Consultations = 1 / 1
e-learning = 0
Assessment/exam = 1 / 1
other (independent work) = 0 / 1.5
TOTAL: 25 / 37.5
ECTS credits: 1 / 1.5
Including practical: 1 / 1.5
	Part-time studies
Participation in lectures = -
Participation in classes = -
Preparation for classes = -
Preparation for lectures = -
Exam preparation = -
Project assignments = -
Consultations = -
e-learning = -
Assessment/exam = -
other (independent work) = -
TOTAL: -
ECTS credits: -
Including practical: -

	PREREQUISITES

	Basic knowledge of management, economics and corporate finance; ability to work in a team, search for and critically evaluate information, and use spreadsheets and presentation tools. English proficiency sufficient to work with the course literature.

	COURSE CONTENT
(contact hours and e-learning)
	Full-time studies (16 / 25-hour option):
1. Enterprise resources and competitive advantage: physical, financial, human, information, technological and relational resources; the resource-based view and resource orchestration (2 / 3 hrs).
2. Resource diagnosis in a case study: resource mapping, capabilities, utilisation, costs, constraints and resource gaps (2 / 3 hrs).
3. Human resources: workforce and competency planning, workload, productivity, motivation and development (2 / 3 hrs).
4. Financial resources: budgeting, liquidity, cost structure, break-even analysis, investment appraisal and spending priorities (2 / 3 hrs).
5. Physical and operational resources: capacity, inventories, purchasing, assets, maintenance, quality, bottlenecks and business continuity (2 / 3 hrs).
6. Information, knowledge and technology: data, ERP, BI, AI, cybersecurity, intellectual property and knowledge management (2 / 3 hrs).
7. Resource allocation under constraints: risk, resilience, scenarios, outsourcing, partnerships and environmental efficiency (2 / 3 hrs).
8. Integrated case study: decision alternatives, KPI measures, implementation plan, recommendations and team presentation (2 / 4 hrs).
E-learning: 0 hrs.

	REQUIRED LITERATURE

	· 1. Griffin, R. W. (2026). Management (14th ed.). Cengage.
2. Krajewski, L. J., & Malhotra, M. K. (2025). Operations Management: Processes and Supply Chains (14th ed., Global ed.). Pearson.
3. Brigham, E. F., & Houston, J. F. (2026). Fundamentals of Financial Management (17th ed.). Cengage.
4. Torrington, D., Hall, L., Taylor, S., & Atkinson, C. (2025). Human Resource Management (12th ed.). Pearson.

	FURTHER READING (min. 2 English-language books or articles)
	· 1. Singh, N., & Lai, K.-H. (2026). Enterprise resource planning implementation in large-scale operations: A case study in enterprise information systems. Enterprise Information Systems, online first. https://doi.org/10.1080/17517575.2026.2624368
2. Birkie, S. E., Zemke Chavez, Z., & Bellgran, M. (2025). Dynamic resource orchestration in production equipment design: Towards enhanced operational effectiveness. Project Leadership and Society, 6, 100179. https://doi.org/10.1016/j.plas.2025.100179
3. Wurm, B., Matt, C., Benlian, A., & Hess, T. (2025). A revised framework for digital transformation strategies: Contemporary insights and future research pathways. Electronic Markets, 35, 99. https://doi.org/10.1007/s12525-025-00838-z
4. Wang, J., & Zhao, H. (2025). Enterprise digital transformation and sustainable productivity. Discover Sustainability, 6, 308. https://doi.org/10.1007/s43621-025-01128-6

	INSTRUCTOR'S SCIENTIFIC PUBLICATIONS RELATED TO THE MODULE
	-

	TEACHING METHODS
(contact hours and e-learning)
	Full-time studies (16 / 25-hour option):
1. Problem-oriented mini-lecture and introductory workshop - 3 / 4 contact hours.
2. Analysis of case studies, data and resource maps - 4 / 6 contact hours.
3. Decision-making exercises: budget, capacity, inventory, competencies, risk and KPIs - 4 / 6 contact hours.
4. Work with spreadsheets, simplified ERP/BI data and scenarios - 2 / 4 contact hours.
5. Team project, presentation of recommendations and feedback - 3 / 5 contact hours.
E-learning: 0 hrs.

	TEACHING AIDS
	Multimedia presentations, projector, LMS platform, case studies, financial and operational statements, spreadsheets, process and resource maps, sample ERP/BI data, cost and profitability calculators, industry reports, and tools for presentations and team collaboration.

	PROJECT
(if implemented as part of the course module)
	Team analysis of the resources of a selected enterprise or an extended case study. Scope: business model, resource map, gaps and bottlenecks, costs and utilisation, risks, allocation alternatives, digital solutions, KPI measures and an implementation plan. Deliverables: a report (5-7 pages), an analytical spreadsheet and a presentation of recommendations. Independent workload: 4 / 5 hours; presentation during classes.

	ASSESSMENT FORM AND REQUIREMENTS
(contact hours and e-learning)
	1. Team project and recommendations concerning resource utilisation - 40% of the final grade.
2. Individual case analysis and calculation/decision-making assignments - 30% of the final grade.
3. Project presentation and answers to questions - 20% of the final grade.
4. Activity, collaboration and feedback - 10% of the final grade.
5. Passing requirement: at least 60% of the total points and completion of each compulsory component; attendance in accordance with the study regulations.
6. Assessment and presentations: 1 contact hour; e-learning - 0 hrs.


* L - lecture, C - classes, lab - laboratory, pro - project, e - e-learning

