	WSB University

	Field of study:  Management

	Course: Intercultural Workshop

	Educational profile: Practical

	Education level:  I cycle

	Number of hours per semester
	1
	2
	3

	
	I
	II
	III
	IV
	V
	VI

	Full -time studies

(L/C/lab/pr/e)
	
	
	
	
	
	

	Part-time studies

(L/C/lab/pr/e)
	
	
	
	
	
	

	CLASS LANGUAGE
	English


	LECTURER

	Paweł Urgacz

	FORM


	On-site

	COURSE OBJECTIVES
	Introducing students to the basic concepts and manifestations of culture and cultural differences, including the model of Cultural Intelligence (CQ) and the dimensions of national culture according to G. Hofstede, E. Hall, H. Triandis, and R. Gesteland.

Raising awareness of the role of stereotypes, prejudices, and discrimination in intercultural relations, including the mechanisms leading from stereotypes to discrimination and the phenomenon of unconscious bias.

Developing the ability to analyse and assess communication risks arising from cultural differences at the individual, team, and organizational levels.

Shaping verbal and non-verbal communication competences necessary for effective and appropriate action in a culturally diverse environment, including interactions with representatives of selected European cultures.

Supporting the development of competences for responsible action in an international environment and coping with culture shock.

	Reference to learning outcomes
	Description of learning outcomes  
	Verification of learning outcomes  

	Field-related learning outcome
	PQF
	
	

	Knowledge

	Z_W06
	P6U_W P6S_WG
	The student has advanced knowledge of the concepts of cultural intelligence (CQ) and the dimensions of national culture according to Hofstede, Hall, Triandis, and Gesteland, as well as the mechanisms through which stereotypes, prejudices, and discrimination arise and their impact on people’s behaviour in intercultural environments.
	Test

	Skills

	Z_U08

	P6U_U P6S_UW
	The student is able to identify and assess communication risks arising from cultural differences within an organization at the individual, team, and organizational levels, using the models of Hofstede, Hall, and Gesteland.
	Workshop exercises

	Z_U03
	P6U_U P6S_UW
	The student is able to apply appropriate verbal and non-verbal communication methods adapted to the cultural context, including direct and indirect, formal and informal, task-oriented and relationship-oriented, and monochronic and polychronic communication styles, in a culturally diverse environment.
	Workshop exercises

	Social competences

	Z_K03
	P6U_K P6S_KR
	The student demonstrates readiness to responsibly perform a professional role in an organization operating in an international environment, including counteracting unconscious bias and discrimination.
	Observation of students during classes.

	Students’ own workload  (in didactic hours 1h did.=45 minutes)** 

	Full- time

Participation in lectures = 

Participation in classes = 8
Preparation to classes = 

Preparation to lectures = 

Preparation to an examination = 10
Project tasks = 7
Consultations = 2
e-learning = 3
Credit/examination = 

others  (own work) = 

TOTAL: 30
ECTS points: 1
Including practical classes:
	Part-time

Participation in lectures = 

Participation in classes = 

Preparation to classes = 

Preparation to lectures = 

Preparation to an examination = 

Project tasks =

Consultations = 

e-learning = 

Credit/examination = 

others  (own work) = 

TOTAL: 

ECTS points: 

Including practical classes:



	PREREQUISITES

	Not apply

	COURSE CONTENT

(Division into contact hours and e-learning)
	· Content delivered in face-to-face format: 

· Culture and its definitions – the approaches of G. Hofstede, E. Hall, and C. Geertz; levels of culture (material, social, subjective); the iceberg model – visible and hidden culture.

· Cultural Intelligence (CQ) – the model of P.C. Earley and S. Ang (metacognitive, cognitive, motivational, and behavioural dimensions); the seven-stage path of intercultural competence development; the comfort zone, learning zone, and panic zone.

· Intercultural competences – the UNESCO/McKinnon framework (knowledge, skills, attitudes, communication); criteria of effectiveness and appropriateness of intercultural behaviour.

· Dimensions of national culture according to G. Hofstede – power distance, individualism–collectivism, masculinity–femininity, uncertainty avoidance, long-term/short-term orientation, indulgence–restraint; the Hofstede Insights Country Comparison Tool.

· High-context and low-context cultures according to E. Hall, and assertiveness from an intercultural perspective.

· H. Triandis’s model – communication characteristics of individualistic and collectivistic societies.

· R. Gesteland’s model – task orientation vs relationship orientation, ceremonial vs informal cultures, monochronic and polychronic cultures, expressive vs reserved communication.

· Religion as a dimension of culture – holidays and days off, dietary customs, dress codes and religious symbolism, good practices in a multi-faith workplace.

· Gender and culture – egalitarian, transitional, and traditional cultures; analysis of case studies of business situations.

· Stereotypes, prejudices, and discrimination – definitions and differences, mechanisms such as confirmation bias, self-fulfilling prophecy, attribution error, out-group homogeneity, and the halo/horns effect; the continuum from stereotype to discrimination; types of discrimination, including direct and indirect discrimination, mobbing/harassment, and institutional discrimination.

· Unconscious bias and strategies for counteracting discrimination at the individual, team, and systemic levels.

· Culture shock – stages including honeymoon, frustration/crisis, adaptation, and integration, as well as the role of the organization in supporting international employees.

· Barriers to intercultural communication according to W. Gudykunst, including uncertainty and anxiety, as well as six communication barriers: language, emotions, defensive behaviours, stereotypes, non-verbal inconsistency, and deciding for others.

· Non-verbal communication in an intercultural context – eye contact, distance/proxemics, touch, gestures/emblems, appearance, and time orientation.

· Communication styles – direct/indirect, formal/informal, task-oriented/relationship-oriented, monochronic/polychronic; assertiveness styles, including passive, assertive, and aggressive styles, in different cultures.

· Intercultural active listening – techniques and typical interpretative pitfalls.

· Characteristics of selected national cultures and their business/negotiation implications: Eastern Europe (Ukraine, Belarus), Spain, Italy, France, Germany, the United Kingdom, the Netherlands, Poland, Portugal, Austria, and Switzerland.

· Developing cultural agility – preparation, active listening, adapting one’s communication style, and building relationships.

· Workshop: analysis of case studies involving discriminatory situations and communication errors in a multicultural environment – identification of mechanisms and recommendations. 

	LITERATURE

(compulsory reading)
	· Meyer, E., The Culture Map: Breaking Through the Invisible Boundaries of Global Business, Hachette Book Group USA, 2014.

· Hofstede, G., Hofstede, G.J., Minkov, M., Cultures and Organizations: Software of the Mind, 3rd ed., McGraw-Hill, New York 2010.

· Gesteland, R.R., Cross-Cultural Business Behavior, 5th ed., Copenhagen Business School Press, Copenhagen 2012.

· Livermore, D., Leading with Cultural Intelligence: The Real Secret to Success, 2nd ed., AMACOM, New York 2015.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	· Hall, E.T., Beyond Culture, Anchor Books, New York 1989.

· Triandis, H.C., Individualism and Collectivism, Westview Press, Boulder 1995.



	SCHOLARLY PUBLICATIONS BY PERSONS WHO CONDUCT CLASSES, WHICH ARE RELATED TO THE MODULE SUBJECT
	

	TEACHING METHODS

(Division into contact hours and e-learning)
	· Case study – analiza autentycznych i zaadaptowanych sytuacji międzykulturowych.

· Praca indywidualna i grupowa, burza mózgów, dyskusje moderowane.

· Symulacje i gry sytuacyjne (m.in. culture assimilators).

· Autorefleksja z wykorzystaniem narzędzi diagnostycznych (np. test IAT – Implicit Association Test).

· Ćwiczenia z komunikacji werbalnej i niewerbalnej.

· Praca z platformą e-learningową (Moodle).

	TEACHING AIDS
	· Multimedia presentation.

· Worksheets and case studies.

· Interactive quizzes and simulations.

· Hofstede Insights Country Comparison Tool.
· LMS platform.

	PROJECT

(if implemented in the framework of a classes module)
	Not apply

	FORM AND CONDITIONS OF ASSESSMENT

(Division into contact hours and e-learning)
	Assessment requirements:

· Active participation during the workshop – engagement in discussions and group exercises during classes – max. 70 points.

· Test – 30 questions, Moodle platform, duration: 20 minutes; a minimum of 16 correct answers is required to pass the test (minimum applies to student who retake the course) – max. 30 points.

Total points available: 100.

Final grade = number of points awarded for group activity during the workshop + number of points obtained from the test.
Points
Grade
90–100
5.0

80–89
4.5

70–79
4.0

60–69
3.5

50–59
3.0

0–49
2.0


* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning
