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	Field of study: Management

	Course: Management Practice

	Profile: academic

	Level: first-cycle studies

	Number of hours/semester
	1
	2
	3

	
	I
	II
	III
	IV
	V
	VI

	Full-time studies
(L/C/lab/pro/e)
	16
	-
	-
	-
	-
	-

	Part-time studies
(L/C/lab/pro/e)
	
	
	
	
	
	

	LANGUAGE OF INSTRUCTION
	English

	INSTRUCTOR
	Mariusz Wilkus

	FORM
	Practical classes

	COURSE
OBJECTIVES
	1. To provide knowledge of the practical application of management functions: planning, organizing, leading, and controlling.
2. To develop the ability to diagnose organizational problems, make decisions, and use basic managerial tools.
3. To foster responsible cooperation, communication, ethical conduct, and readiness to learn from feedback.

	Reference to learning outcomes
	Description of learning outcomes
	Assessment of outcomes

	Programme outcome
	PQF
	
	

	Knowledge

	K_W01
K_W04
	P6S_WG
P6S_WK
	The student knows and understands the basic management functions, roles, and tools; the principles of work organization, decision-making, managing people, and performance control, taking into account ethical, digital, and environmental considerations.
	practical test;
case study analysis

	Skills

	K_U01
K_U04
K_U06
	P6S_UW
P6S_UK
P6S_UO
	The student can analyze a simple organizational situation, set goals, plan and organize tasks, select communication, motivation, delegation, and control tools, and present justified recommendations.
	assignments;
project;
simulation

	Social competences

	K_K01
K_K03
	P6S_KK
P6S_KO
P6S_KR
	The student is ready to critically evaluate information, work in a team, take responsibility for assigned tasks, and continuously improve their managerial competences.
	observation;
project;
self-assessment

	Student workload (teaching hours, 45 min)**

	Full-time studies
Participation in lectures = 0
Participation in classes = 16
Preparation for classes = 5
Preparation for lectures = 0
Exam preparation = 0
Project assignments = 10
Consultations = 1
e-learning = 0
Assessment/examination = 1
other (independent work) = 4.5
TOTAL: 37.5
ECTS credits: 1.5
of which practical: 1
	Part-time studies
Participation in lectures = -
Participation in classes = -
Preparation for classes = -
Preparation for lectures = -
Exam preparation = -
Project assignments = -
Consultations = -
e-learning = -
Assessment/examination = -
other (independent work) = -
TOTAL: -
ECTS credits: -
of which practical: -

	PREREQUISITES
	Basic knowledge of organization and management; ability to work in a team, search for and critically evaluate information, and use spreadsheets and presentation tools. English proficiency sufficient to work with the course literature.

	COURSE CONTENT
(contact hours and e-learning)
	1. The manager's role and management functions; diagnosing the organizational situation and working with data (2 hours).
2. Planning, setting goals, establishing priorities, and managerial decision-making (2 hours).
3. Organizing work: processes, task allocation, responsibility, delegation, and time management (2 hours).
4. Situational leadership, motivation, communication, feedback, and conducting conversations (2 hours).
5. Team building, team roles, meetings, cooperation, negotiation, and conflict resolution (2 hours).
6. Performance management: KPIs, monitoring, control, variance analysis, and problem-solving (2 hours).
7. Managing change, innovation, and risk, and the responsible use of digital tools and AI (2 hours).
8. Ethics, sustainable management, and improvement of management practices; project presentations (2 hours).
E-learning: 0 hours.

	REQUIRED
LITERATURE
	1. Griffin, R. W. (2026). Management (14th ed.). Cengage.
2. Daft, R. L. (2026). Management (15th ed.). Cengage.
3. Scandura, T. A. (2025). Essentials of Organizational Behavior: An Evidence-Based Approach (4th ed.). SAGE.
4. Robbins, S. P., & Coulter, M. (2025). Management (16th ed., Global ed.). Pearson.

	SUPPLEMENTARY LITERATURE
(minimum 2 English-language items: books or articles)
	1. Narayanan, K., Sacramento, C., Rivkin, W., Joshanloo, M., Carter, M., & Chinnaswamy, A. (2026). Examining the Impact of Daily AI-Supported Work on Employee Outcomes: A Challenge-Hindrance Approach. Group & Organization Management, OnlineFirst. https://doi.org/10.1177/10596011261442927
2. Kong, D. T., Gillespie, N. A., & Dirks, K. T. (2026). Human Resource Practices and Employee Trust: A Systematic Review With a Guiding Framework. Journal of Management, 52(1). https://doi.org/10.1177/01492063251324500
3. Lauring, J., & Jonasson, C. (2025). What Is Hybrid Work? Towards Greater Conceptual Clarity of a Common Term and Understanding Its Consequences. Human Resource Management Review, 35(1), 101044. https://doi.org/10.1016/j.hrmr.2024.101044
4. Uhlemann, K. F., Tumasjan, A., Strobel, M., Korsgaard, M. A., Picot, A., & Welpe, I. M. (2025). Productive Engagement in Virtual Teams: How Team Relational Climates Shape Virtual Team Performance Over Time. European Management Journal. https://doi.org/10.1016/j.emj.2025.04.004

	INSTRUCTOR'S SCIENTIFIC PUBLICATIONS RELATED TO THE MODULE
	-

	TEACHING METHODS
(contact hours and e-learning)
	1. Problem-based workshops and an introductory mini-lecture - 4 contact hours.
2. Analysis of cases, data, and managerial decisions - 4 contact hours.
3. Simulations of managerial roles and exercises in delegation, communication, feedback, and conflict resolution - 4 contact hours.
4. Teamwork on the project, consultations, presentations, and feedback - 4 contact hours.
5. E-learning - 0 hours.

	TEACHING AIDS
	Multimedia presentations, projector, LMS platform, case studies, analytical worksheets, goal-setting and action-plan templates, feedback forms, teamwork tools, whiteboard, video materials, and selected applications supporting analysis and work organization.

	PROJECT
(if carried out within the course module)
	A team-based diagnosis of a selected organizational problem and development of a plan to improve management practice. Scope: description of the situation, stakeholders, objectives, root-cause analysis, solution options, task allocation, schedule, indicators, risks, and communication and implementation principles. Deliverables: a 5-7 page report and a presentation. Independent work: 10 hours; presentation and discussion: 1 contact hour.

	FORM AND CONDITIONS OF ASSESSMENT
(contact hours and e-learning)
	1. Team project to improve management practice - 40% of the final grade.
2. Individual assignments and case analyses - 30% of the final grade.
3. Participation in simulations and presentation of recommendations - 20% of the final grade.
4. Activity, cooperation, and feedback - 10% of the final grade.
5. Passing requirement: at least 60% of the total points and completion of each mandatory component; attendance in accordance with the study regulations.
6. Assessment and presentations: 1 contact hour; e-learning - 0 hours.


* L - lecture, C - classes, lab - laboratory, pro - project, e - e-learning

