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	Field of study:  Management

	Course: Corporation management

	Profile: academic 

	Level:  second-cycle studies

	Number of hours/semester
	1
	2
	3

	
	I
	II
	III
	IV
	V
	VI

	Full-time studies
(L/C/lab/pr/e)
	
	
	
	
	
	

	Part-time studies
(L/C/lab/pr/e)
	-
	-
	16
	-
	-
	-

	LANGUAGE
	English

	INSTRUCTOR

	Mariusz Wilkus

	FORMAT

	lecture

	COURSE OBJECTIVES
	1. To provide advanced knowledge of corporate management, corporate governance, strategy, organisational structure and management control.
2. To develop the ability to diagnose corporate problems, evaluate strategic options and formulate justified recommendations.
3. To foster responsibility for managerial decisions, considering stakeholders, ethics, risk and sustainability.

	Alignment with outcomes
	Description of learning outcomes
	Outcome
assessment

	Programme outcome
	PRK
	
	

	Knowledge

	K_W01
K_W04
	P7S_WG
P7S_WK
	The student knows and understands modern concepts of corporate management and corporate governance; the determinants of strategy formulation and implementation, organisational design and control systems; and the role of stakeholders, ethics, risk and sustainability.
	test;
case
analysis

	Skills

	K_U01
K_U04
K_U06
	P7S_UW
P7S_UK
P7S_UO
	The student can diagnose a corporation's situation based on data, evaluate strategic options, design organisational solutions, and prepare and present management recommendations.
	project;
presentation;
discussion

	Social competences

	K_K01
K_K03
	P7S_KK
P7S_KO
P7S_KR
	The student is prepared to critically evaluate information, work in a team, and make responsible decisions considering their impact on the organisation and its stakeholders.
	observation;
project;
self-assessment

	Student workload (teaching hours, 45 min)**

	Full-time
Lecture attendance = —
Class attendance = —
Class preparation = —
Lecture preparation = —
Exam preparation = —
Project work = —
Consultations = —
e-learning = —
Assessment/exam = —
other (independent work) = —
TOTAL: —
ECTS credits: —
Practical ECTS: —
	Part-time
Lecture attendance = 16
Class attendance = 0
Class preparation = 8
Lecture preparation = 9
Exam preparation = 15
Project work = 15
Consultations = 2
e-learning = 0
Assessment/exam = 2
other (independent work) = 8
TOTAL: 75
ECTS credits: 3
Practical ECTS: 1

	PREREQUISITES

	Basic knowledge of management, economics and corporate finance; ability to analyse data and case studies; English proficiency sufficient to work with course literature.

	CONTENT
(contact hours and e-learning)
	1. The corporation as an economic and organisational system; ownership forms, objectives and owner-manager relations (2 hrs).
2. Corporate governance: company bodies, supervisory board, accountability and control mechanisms (2 hrs).
3. Analysis of the environment, resources and capabilities; sources of competitive advantage (2 hrs).
4. Corporate strategy formulation: diversification, integration, alliances, mergers and acquisitions (2 hrs).
5. Corporate structures, headquarters' role, decentralisation and coordination of business units (2 hrs).
6. Decision-making systems, performance management, strategic control and risk management (2 hrs).
7. Leadership, organisational culture, change management and corporate communication (2 hrs).
8. Stakeholders, ethics, CSR/ESG, internationalisation and digital transformation - case study (2 hrs).

	READING
(required)
	1. Daft, R. L. (2022). Management (14th ed.). Cengage.
2. Whittington, R., Regnér, P., Angwin, D., Johnson, G., & Scholes, K. (2023). Exploring Strategy: Text and Cases (13th ed.). Pearson.
3. Tricker, B. (2023). Corporate Governance: Principles, Policies, and Practices (5th ed.). Oxford University Press.

	ADDITIONAL READING (min. 2 English books or articles)
	1. Barney, J. B. (2021). Firm Resources and Sustained Competitive Advantage. Journal of Management, 17(1), 99–120.
2. Jensen, M. C., & Meckling, W. H. (2020). Theory of the Firm: Managerial Behavior, Agency Costs and Ownership Structure. Journal of Financial Economics, 3(4), 305–360.
3. Teece, D. J., Pisano, G., & Shuen, A. (2024). Dynamic Capabilities and Strategic Management. Strategic Management Journal, 18(7), 509–533.
4. Kotter, J. P. (2025). Leading Change: Why Transformation Efforts Fail. Harvard Business Review, 73(2), 59–67.

	INSTRUCTOR PUBLICATIONS RELATED TO THE MODULE
	-

	TEACHING METHODS
(contact hours and e-learning)
	1. Problem-based and interactive lecture - 8 contact hours.
2. Analysis of case studies and corporate data - 4 contact hours.
3. Moderated discussion and problem solving - 2 contact hours.
4. Team project presentation and feedback - 2 contact hours.
5. E-learning - 0 hours.

	TEACHING AIDS
	Multimedia presentations, projector, LMS platform, case studies, company annual and ESG reports, financial and industry data, video materials and analytical worksheets.

	PROJECT
(if included in the course module)
	Team analysis of a selected corporation: corporate governance model, environment, resources, strategy, structure, performance, risk and stakeholder relations. Deliverables: an 8-12 page report and a presentation with diagnosis and recommendations. Independent work: 15 hours; presentation and discussion: 2 contact hours.

	ASSESSMENT METHOD AND REQUIREMENTS
(contact hours and e-learning)
	1. Written test assessing knowledge and the ability to interpret management problems - 50% of the grade.
2. Team project with presentation and answers to questions - 40% of the grade.
3. Participation in case analyses and discussions - 10% of the grade.
4. Pass requirement: at least 60% of the total points and completion of each mandatory component; attendance in accordance with study regulations.
5. Assessment/test and presentations: 2 contact hours; e-learning - 0 hours.


* L - lecture, C - classes, lab - laboratory, pro - project, e - e-learning

