	WSB University 

	Field of study: Management 

	Course: Psychology of management 

	Educational profile: General 

	Education level: II -cycle studies 

	Number of hours per semester 
	1 
	2 

	
	I 
	II 
	III 
	IV 

	Full-time studies 
(L/C/lab/pr/e) 
	18 
	 
	 
	 

	Part-time studies 
(L/C/lab/pr/e) 
	 
	 
	 
	 

	CLASS LANGUAGE 
	English 

	LECTURER 
	dr Anna Karczewska 

	FORM  
	Lecture online 

	COURSE OBJECTIVES 
	1. Students will learn to work effectively in teams by understanding of the nature of interpersonal relations and group dynamics that influence teamwork and work engagement.
2. Students will develop effective communication skills by applying psychological insights into personality, perception, emotions, and intercultural differences.
3. Students will understand the psychological foundations of responsible leadership and how they influence ethical management decisions.
4. Students will apply responsible leadership practices by adapting their leadership style and communication to motivate and support diverse employees and teams.

	Reference to learning outcomes 
-
Field-related learning outcome 
EFMD 
 
	Description of learning outcomes 

	
	Description of learning outcomes 
	Teaching and learning methods 
	Verification of learning outcomes 

	Knowledge 

	Intercultural Communication and Interpersonal Skills
	Effective Team Collaboration
Students will indentify and describe psychological aspects of teamwork, communication, leadership, motivation, and group roles. They will recognize team phenomena, strategies that foster collaboration, motivation and identify the meaning of personality, emotions, social psychological phenomena in organisational activities.Communication Strategies for Cross-Cultural Understanding
Students will name and describe effective communication techniques—including verbal, non-verbal ones—while considering psychological principles of perception, emotions, and intercultural differences. They will demonstrate knowledge of cultural norms, cognitive biases, and communication styles to manage people effectively in diverse organisational environments.
	Teaching tools: Interactive lecture with chat and voting 
	Final written test/exam 


	
	
	Learning tools: Self-check quiz, text analysis 
	

	Skills and attitudes

	Intercultural Communication and Interpersonal Skills
LO7
LO8
	Effective Team Collaboration
Students will develop the ability to work effectively in teams by understanding psychological aspects of teamwork, communication, leadership, motivation, and group roles. They will learn how to adapt to team dynamics, foster collaboration, motivation and apply knowledge  on personality, emotions, and social psychological phenomena in organisational activities..Communication Strategies for Cross-Cultural Understanding
Students will learn to apply effective communication techniques—including verbal, non-verbal—while considering psychological principles of perception, emotions, and intercultural differences. They will utilize their understanding of cultural norms, cognitive biases, and communication styles to manage and support people effectively in diverse organisational environments.
	Teaching tools: Interactive lecture with chat and voting 
	Final written test/exam 
 

	
	
	Learning tools: Self-check quiz, text analysis 
	

	Responsible and Ethical Leadership and Decision-making
LO11
LO12

	Foundations of responsible leadership
Students will understand the psychological foundations of responsible leadership and apply these principles when making management decisions. They will consider how leadership styles and decisions impact people within the organisation, influence team dynamics, and design and support ethical, sustainable practices in the workplace.
Responsible Leadership Practices
Students will learn to apply responsible leadership by adapting their leadership style, communication, and decision-making to motivate others effectively, manage emotions, stress, prevent pathologies within diverse teams and organisational settings.
	Teaching tools: Interactive lecture with chat and voting 
	Final written test/exam 
 

	
	
	Learning tools: Self-check quiz, text analysis 
 
 
	

	Full- time 
Participation in lectures = 18
Participation in classes =  
Preparation to classes =  
Preparation to lectures = 10 
Preparation to an examination = 16 
Project tasks = 
e-learning = 
Credit/examination = 1 
others  (indicate which) = 5
TOTAL: 50 
ECTS points: 2 
Including practical classes:  
	Part-time 
Participation in lectures =  
Participation in classes =  
Preparation to classes =  
Preparation to lectures =  
Preparation to an examination =  
Project tasks = 
e-learning =  
Credit/examination =  
others  (indicate which) =  
TOTAL:  
ECTS points:  
Including practical classes:  

	PREREQUISITES 
	Student has got basic psychological knowledge on individual and group behavior 
Student has got basic management knowledge 

	COURSE CONTENT 
(Division into contact hours and e-learning) 
	Contact hours: 
 
1. Introduction to psychology in management – basic concept and definitions. 
2. Psycho-social aspects of work and meaning of work in human life. 
3. Personality and meaning of personality in professional life and management. 
4. Process of communication – verbal and non-verbal.  
5. Effective communication and barriers in communication. Intercultural communication. 
6. Emotions and emotional intelligence in working environment. 
7. Introducing change in organization. Rules of effective feedback. 
8. Social perception and cognitive errors in management.  
9. Theories of motivation. Motivation to work. 
10. Job satisfaction and engagement. Generational diversity in modern enterprises. 
11. Types of leadership and characteristics of a modern leader. 
12. Social influence, conformity and persuasion. 
13. Teamwork and group roles in modern enterprises. 
14. Burnout, stress and dealing with stress.
15. Dysfunctions and pathologies in organization. Sources and prevention.
16. Psychology in negotiation and mediation.
17. Learning and skills development in organization.
18. [bookmark: _GoBack]Psychological conditioning of creativity in organization.
 

	LITERATURE 
(compulsory reading) 
	1. S. Robbins, T. Judge, Organizational behavior, Pearson 2013. 
2. D. Clutterbuck and S. Hirst, Talking Business: Making Communication Work, Routledge 2002. 
3. E. Aronson, T. D. Wilson, and R. M. Akert. Social Psychology. Upper Saddle River, NJ: Prentice Hall, 2010. 
 

	OPTIONAL LITERATURE  
	1. D. Goleman, Emotional intelligence, Bantham Books 2005. 
2. R. B. Cialdini, Influence: Science and practice (4th ed.). Boston: Allyn & Bacon 2001. 
3. S. Milgram. Obedience to Authority: An Experimental View. New York: Harper & Row, 1975 

	SCHOLARLY PUBLICATIONS BY PERSONS WHO CONDUCT CLASSES, WHICH ARE RELATED TO THE MODULE SUBJECT  
	1. A. Karczewska, New Communication Technologies and Employees’ Well-Being in the Management of Polish Largest Companies, [w:] Education Excellence and Innovation Management: a 2025 Vision to Sustain Economic Development during Global Challenges (red.) Soliman Khalid S., Norristown 2020.  
2. A. Karczewska, Efektywna komunikacja w zarządzaniu pracownikami, [w:] Psychospołeczne aspekty zarządzania zasobami ludzkimi, (red.) A. Bazan-Bulanda, A. Kwiatek, M. Skiba, Wyd. PCz, Częstochowa, 2021, s. 90-98.
3. Karczewska A., Using Modern Forms and Tools of Communication in an Organization for the Effective Human Resources Management, w: Human Resource Management and Corporate Competitiveness, C.B. Illes, F. Bylok, A. Dunay (red.), Szent Istvan University Publishing, Gödöllö, 2012, s. 238-249. 

	TEACHING AIDS 
	Computer with MS Teams and PowerPoint presentations, Internet access, moodle support course

	PROJECT 
(if implemented in the framework of a classes module) 
	Not applicable 
 


	FORM AND CONDITIONS OF ASSESSMENT 
 
CRITERIA FOR ASSESSING ACHIEVED LEARNING OUTCOMES.  
	 
Written exam conducted online covering the knowledge from the lectures and chosen issues from the after-the-lecture tasks. Around 20 questions, at least 3 per each scope of knowledge enumerated below. Exam passed at least with 50% from assumed educational goals 
 
Evaluation criteria: 
1. Level of knowledge on developmental trends in psychology management and human resources management 
2. Level of knowledge on attitudes, perception and stress in general and in professional environment 
3. Level of knowledge on social phenomena and group phenomena (including social influence) 
4. Level of knowledge on the definition and aims of psychology and main perspectives in the science of psychology 
5. Level of knowledge on communication, persuasion, negotiations and barriers in communication 
6. Level of knowledge on classical and modern leadership styles  
7. Level of knowledge on forces for change, sources of resistance to change and introducing change 
8. Level of knowledge on learning and creativity in organization.
. 
 
Grading scale: 
0- 49% (2) fail, D  
50-59% (3) satisfactory, C  
60-69% (3,5) satisfactory plus, C+ 
70-79% (4) good, B  
80-89% (4,5) good plus, B+  
90-100% (5) very good, A 
 



