	
WSB University

	Field of study: Management

	Course: 

	Educational profile: practical

	Education level: II -cycle studies

	Number of hours per semester
	1
	2

	
	I
	II
	III
	IV

	Full-time studies
(L/C/lab/pr/e)
	
	
	52
	

	Part-time studies
(L/C/lab/pr/e)
	
	
	
	

	CLASS LANGUAGE
	English

	LECTURER
	Wojciech Muras 

	FORM 
	Lecture/Classes/Project 

	COURSE OBJECTIVES
	The course;s  main objective is to teach students to understand the value of strategical thinking in management. The course give the students analytic frameworks to develop and implement the strategy and business model. 

During the lectures, students become familiar with the areas of strategic management. 
During classes, through group work, they will acquire basic strategic thinking skills along with the use of analytical techniques and tools. As part of the project, they will develop and present a selected strategic analysis of the company.

	Reference to learning outcomes
	Description of learning outcomes
	Teaching and learning methods
	Verification of learning outcomes

	Field-related learning outcome
EFMD
	PQF
	
	
	

	Knowledge

	Vision 
(strategical thinking) 
	P7U_W

	
An overview of key areas related to strategic management, in particular: strategic thinking, team management, first steps, examples of failures, supporting tools.
	Teaching methods:
a)Multimedia presentation and discussion 
	Exam  

	
	
	
	Learning methods: a)Self-study

	

	Skills & Attitudes

	Business Challenges 
	P7U_U
P7U_K
	


Ability to plan a business using the provided tools. Learning the importance of group work using not only tools but brainstorming and exchange of experiences.


	Teaching methods:  
a)Case-study conducted during classes
	Assessment by the teacher via tasks and projects  presentation including group  discussion 

	
	
	
	Learning methods: a)Project-based learning during project activities  

	

	Students’ own workload  (in didactic hours 1h=45 minutes)** 

	Full- time
Participation in lectures = 16
Participation in classes = 16
Preparation to classes = 
Preparation to lectures = 
Preparation to an examination = 
Project tasks = 20
e-learning =
Credit/examination = 
others  (indicate which) = 
TOTAL: 
ECTS points: 
Including practical classes: 
	Part-time
Participation in lectures = 
Participation in classes = 
Preparation to classes = 
Preparation to lectures = 
Preparation to an examination = 
Project tasks =
e-learning =
Credit/examination =
others  (indicate which) = 
TOTAL: 
ECTS points: 
Including practical classes: 

	PREREQUISITES
	Business strategy and Business Model,
Team working 

	COURSE CONTENT
(Division into contact hours and e-learning)
	Contact hours:
Content delivered in direct form:
Carrying out tasks in groups in the field of: team building, basic strategic analyses of the company such as SWOT, PEST and preparation of a strategic map and business model. The results of the work are presented in the form of a presentation (pitch) and are assessed by the group.

E-learning:
Content provided in the form of e-learning:
Discussion of theoretical materials along with examples from the instructor's practice and discussion with participants.


	LITERATURE
(compulsory reading)
	P.F. Drucker, Practice of Management 
J-C. Spender, Business Strategy: Managing Uncertainty, Opportunity, and Enterprise 

	OPTIONAL LITERATURE 
	
J. Welch, S.Welch, Winning 
J. Traut, Jack Traut on Strategy 
S.Ismail,  S. Malone Michael . Exponential Organizations

	SCHOLARLY PUBLICATIONS BY PERSONS WHO CONDUCT CLASSES, WHICH ARE RELATED TO THE MODULE SUBJECT 
	
1. Szczepańska-Woszczyna Katarzyna, Muras Wojciech, Pikiewicz Marta: Shareholder in creating the value of IT sector companies by shaping organizational culture in the context of the digital economy, W: Sustainability, Technology and Innovation 4.0 / Makieła Zbigniew, Stuss Magdalena M., Borowiecki Ryszard (red.), Numer artykułu: 15, 2021, Routledge, ISBN 9781032025902, s. 304-316, 75 punktów
1. Muras Wojciech : Akcjonariusze w kreowaniu wartości spółki kapitałowej sektora IT, 2022, Akademia WSB, ISBN 9788366794894, 213 s., 120 punktów
1. Szczepańska-Woszczyna Katarzyna, Muras Wojciech, Pikiewicz Marta: Shareholders and the effectiveness of value creation in IT companies, W: Innovation in organisational management : under conditions of sustainable development / Zamasz Krzysztof, Szczepańska-Woszczyna Katarzyna, Kinelski Grzegorz (red.), 2020, Akademia WSB, ISBN 9788365621955, s. 167-190, 20 punktów
1. Kinelski Grzegorz, Muras Wojciech: Investment decision management using joint-stock company value estimation via non-financial measures in the time of the digital economy, W: Innovation in organisational management : under conditions of sustainable development / Zamasz Krzysztof, Szczepańska-Woszczyna Katarzyna, Kinelski Grzegorz (red.), 2020, Akademia WSB, ISBN 9788365621955, s. 132-137, 20 punktów


	TEACHING AIDS
	Internet Access

	PROJECT
(if implemented in the framework of a classes module)
	
Project goal: Working in a group using the acquired knowledge and new skills developed during the exercises.

Topic of the project: In the group of 3-4 persons define a sector/, find a company (or establish a startup), discuss the company position and prepare its BM/SM. 

Project form: presentation by the group (preferable) with a team leader coordination or preparing a BM/SM sheet. 

	FORM AND CONDITIONS OF ASSESSMENT

CRITERIA FOR ASSESSING ACHIEVED LEARNING OUTCOMES. 

	I. CLASSES 
1) Team Leader Pitch 
2) SWOT and PEST Analysis 
3) Boston Matrix 

        Evaluation criteria:
1) Good quality (highly involved) group cooperation – 25% 
2) Micro project preparation – properly applied tool – 75% 

          Grading scale:
          25% - 2,0 (fail) 
          26-40% - 3 (E) -3,5 (D)
          46-75% - 4 (C) - 4,5 (B)
          76-100% - 5 (A)

II. PROJECT

        Evaluation criteria:
1) Final project – properly prepared, complete analysis, good pitch quality – 100% 


          Grading scale:
          25% - 2,0 (fail) 
          26-40% - 3 (E) -3,5 (D)
          46-75% - 4 (C) - 4,5 (B)
          76-100% - 5 (A)

III. EXAM: 
1) 12 multiple choice questions drawn from a pool of questions
2) 3 case study for decision analysis

          Grading scale:
          25% - 2,0 (fail) 
          26-40% - 3 (E) -3,5 (D)
          46-75% - 4 (C) - 4,5 (B)
          76-100% - 5 (A)





* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning

