	WSB University 


	Field of study: Management

	Module / course:  Free choice subjects/ Managerial Training

	Educational profile: General

	Educational level: II cycle studies

	Number of hours per semester
	1
	2

	
	I
	II
	III
	IV

	Full time studies
(L/C/lab/pr/e)
	
	20C
	
	

	Part-time studies
(L/C/lab/pr/e)
	
	
	
	

	LECTURER

	Karina Kozik M.A.

	FORM OF CLASSES

	Classes

	COURSE OBJECTIVES
	· Management training.
· To acquire knowledge about  aspects of the process of managing people
· To identify and test your own styles and barriers in communication.
· To increase self-awareness of your strengths and weaknesses as a manager - exercises, discussion.
· To testing emotional intelligence in practice - psychometric tests.
· To acquire self-awareness of emotions aroused in the interlocutor
· To understand the concept of empathy as a tool in the management process - discussing case studies and a group exercise
· To understand the concept of being assertive and develop assertive behaviors - a test of managerial competence growth.
· The distinction between management and leadership - features, behaviors, effects – practice, testing, case study, exercises.
· The Pygmalion Effect and Golem effect – discussion.
· To deepen knowledge and awareness in the field of motivating and demotivating management - a review of characteristics - an inspirational movie.
· To discuss Maslow's needs theory and the Adair's needs model.
· To improve motivating skills - group tests and tasks.
· A model for studying subordinates' engagement
· To familiarize with the areas of conflicts and testing ways of solutions that build cooperation – group work
· To talk about efficient management factors and feedback – conclusions.


	Course outcome
	References to outcomes:
	Description of learning outcomes
	Verification of learning outcomes
	
	

	
	Field-related learning outcomes
	Area-related  learning outcomes 
	Knowledge
	
	

	ManaTrain_K0
	Z2_W07
	S2A_W04 S2A_W05
	Students understand various types of interpersonal commmunication
	· Taking part in discussion, group work and drawing conclusions together
	

	ManaTrain_K02
	Z2_W09
	S2A_W05
	Identifies styles of leadership and their determinants

	· Taking part in discussion, group work and drawing conclusions together
	


	ManaTrain_K03
	Z2_W07
	S2A_W04 S2A_W05
	students distinguish in practice the emotions generated by barriers in communication

	· Taking part in discussion, group work and drawing conclusions together
	

	ManaTrain_K04
	Z2_W07
Z2_W08
	S2A_W04 S2A_W05
	Students know the concept of empathy

	· Taking part in discussion, group work and drawing conclusions together;
	

	ManaTrain_K05
	Z2_W12
	S2A_W06
	Students know the specialized applications of methods and systems that support decision-making processes in risk and uncertainty, group decisions, and multi-faceted decisions

	· Taking part in discussion, group work and drawing conclusions 
	

	ManaTrain_K06
	Z2_W08
	S2A_W05
	Students know the aspects of assertive communication and know how to communicate in this way: eg self-responsibility, language, no overinterpretation, constructive feedback, tone of voice, eye contact, open attitude

	· Taking part in discussion, group work and drawing conclusions together;
	

	ManaTrain_K07
	Z2_W08
	S2A_W05
	Students distinguish manager's strengths and weaknesses in management process

	· Taking part in discussion, group work and drawing conclusions together
	

	abilities
	

	ManaTrain_A08
	Z2_U14
Z2_U12
	S2A_U08
S2A_U10
	Students can identify communication styles in practice.
Students can design and implement incentive systems in the organization;
	· Taking part in discussion, group work and drawing conclusions together
	

	ManaTrain_A09
	Z2_U14
	S2A_U10
	Students can construct messages in the "I" type and create constructive feedback in communication
	· Taking part in discussion, group work and drawing conclusions together
	

	ManaTrain_A10
	Z2_U12
Z2_U09
	S2A_U08 
S2A_U07
	Students are able to use standards in motivating and control processes at the integrated level

	· Taking part in discussion, group work and drawing conclusions together
	


	ManaTrain_A11
	Z2_U10
	S2A_U08
	Students are able to define important emotions caused in interpersonal communication.
Students are able to project changes in organization and change management

	· Taking part in discussion, group work and drawing conclusions together. Taking part in discussion, group work and drawing conclusions together

	ManaTrain_A12
	Z2_U08
	S2A_U06 

	Students can select and manage human resources in order to effectively and efficiently perform managerial tasks;
	· Taking part in discussion, group work and drawing conclusions together

	ManaTrain_A13
	Z2_U14
	S2A_U10
	Students can formulate an assertive message and transform non-permanent into assertive

	· Taking part in discussion, group work and drawing conclusions together

	ManaTrain_14
	Z2_U14
	S2A_U10
	Students can divide tasks into group members based on their roles in team work

	· Taking part in discussion, group work and drawing conclusions together;

	Social competences:

	ManaTrain_S15
	Z2_K01
	S2A_K01
S2A_K06
	Students are able to assess their competences in the field of management and note the directions of team development

	· Taking part in discussion, group work and drawing conclusions together

	ManaTrain_S16
	Z2_K02
	S2A_K02
	Students are open to cooperation in a team and aware of the benefits of knowing and appreciating the individual talents of subordinates
	· Observation, group practice, discussion

	ManaTrain_S17
	Z2_K05
Z2_K02
	S2A_K05
S2A_K02
	Students are aware of the level of their skills. They are prepared to manage and actively participate in the work of teams in the work environment and beyond;
	· Observation, group practice, discussion

	ManaTrain_S18
	Z2_K03
Z2_K05
	S2A_K03
S2A_K05 

	Students see the relationship between proper communication and the implementation of the message objectives in the aspect of management. Students are prepared to define and manage independently complex social projects, taking responsibility for their management;
	· Observation, group practice, discussion

	Students’ workload  (in educational hours 1 e h =45 minutes)**

	Full- time
Participation in lectures = 
Participation in classes = 20h
Preparation to classes = 
Preparation to lectures = 10h
Preparation to an examination = 8h
Project tasks =
e-learning =
Credit/examination = 2h
others  (indicate which) = 
TOTAL: 40h
ECTS credits: 1,5
Including practical classes: 1,5

	Part- time
Participation in lectures = 
Participation in classes = 
Preparation to classes = 
Preparation to lectures = 
Preparation to an examination =
Project tasks =
e-learning =
Credit/examination = 
others  (indicate which) = 
TOTAL: 
ECTS credits: 
Including practical classes: 


	PREREQUISITES

	The English language command(preferably B2 level or higher)

	COURSE CONTENT
(Division to regular contact classes and e-learning)

	Content implemented in the regular direct form:
· Types and aspects of management.
· Styles of interpersonal communication and barriers in communication.
· Basic emotions and the role of emphaty in management.
· Aspects of being assertive.
· Emotional intelligence in practice.
· My strengths and weaknesses as a manager.
· Maslow's needs theory and Adair's needs model.
· Sources of human motivation.
· Motivating and demotivating manager.
· Pygmalion effect and Golem effect.
· A model for testing subordinates' engagement.
· Areas of conflict and solutions for building cooperation.
· Feedback in management
· Efficient management factors.
E-learning: not applicable


	COMPULSORY LITERATURE

	· M.B. Bender, A manager’s guide to project management : learn how to apply best practices. Pearson Education, 2010.
· S Manikutty, Manager as a Trainer, a Coach, and a Mentor. Vikalpa 2005, vol. 30 (2). (Sage Journals).
· Coaching as a method of developing human potential. Ed. by Lidia D. Czarkowska. Warsaw Wydawnictwa Akademickie i Profesjonalne : Kozminski University, cop. 2010.

	OPTIONAL LITERATURE
	· Berne E. (2007) Games People Play. The psychology of human relationships Wydawnictwo Naukowe PWN, Warszawa.
· Alfabet mitów menedżerskich czyli o pułapkach bezrefleksyjnego działania Sławomir Jarmuż. Mirosław Tarasiewicz.
· Now Discover your Strengths (2007) by Donald O. Clifton and Marcus Buckingham.
· Manager as Coach: The New Way to Get Results (2012) by Andrew Gilbert, Jennifer Rogers, and Karen Whittleworth.
· McKay M., Davis M., Fanning P. (2006) Sztuka skutecznego porozumiewania się Gdańskie Wydawnictwo Psychologiczne, Gdańsk.

	TEACHING METHODS
(Division to regular contact classes and e-learning)
	Contact hours:
Elements of interactive lecture, individual work, group work, simulation games, discussion, interpersonal tests, video clips
E-learning: not applicable


	TEACHING AIDS
	Computer with overhead projector, practical materials, workshop forms for group practice.


	PROJECT
(if implemented in the framework of a classes module)
	Not applicable

	METHOD Of ASSESSMENT
(Division to contact classes and e-learning)
	 Practical: promotion with a mark

	FORM AND CONDITIONS FOR CREDIT
	Active participation in classes expressed by initiative, discussion, teamwork. The condition for obtaining a promotion is obtaining a positive grade for all forms of practicals provided for in the curriculum, including the quantitative criteria of assessment set out in the Framework Student Assessment System at the WSB Academy.


